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INTRODUCTION

For a company to match performance with the growth and expectations of its constituents, it
must dramatically increase its fiscal depth without incurring costly recurring overheads.
Automated systems have been proven to be capable of introducing massive efficiencies to
business processes that can result in increased revenue.
Applying technological solutions towards the strategic goals for a Company will be a key step
towards transforming the Company into an entity that can keep abreast of the needs,
requirements and expectations of today's modern world.

Our software is built for your institution. We understand your Hospital is different, so we
will build highly flexible system that can stand up to unique and varying needs.
When you partner with SaproSoft Solutions, you join a group of elite institutions that
demand success. We understand the challenge to find and select the best system, so we've
listed 6 strengths that set us apart from the rest.
1. Experience
We've been at it for nearly 6 years. Not only do we have extensive experience building great
administrative software, but many of our team members come from health institutional
environments. Our dual perspective gives us an edge above the rest.
2. We listen
We listen and react to what you say. In fact, changes and improvements made to our
system come directly from our educational Institutions.
3. We're Dedicated to Customer Support
You work with the same person from day one to implementation and beyond. We build long
lasting relationships with our schools. That's hard to come by these days. Our engineers use
TeamViewer to offer remote desktop support to our customer. Distance is NO longer an
issue when it comes to customer support.
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4. Reliable and Dependable
We spend a great deal of time and money making sure your Hospital data is kept private,
secure and available. Our Data storage facilities in our software are unique and reliable.
5.

Cost Effective Solutions

Because of the way our software is developed and deployed, we give your hospital the
opportunity to operate on an enterprise level system without the typical expense and
infrastructure required to maintain one.
6. Satisfaction Guaranteed
We won't stop until you are 100% satisfied with the work we do for you. We go above and
beyond for our hospitals and clinics.

Details of the Proposed System
IHMS:
IHMS is an integrated information system that covers the following aspects of patient care
and administration in hospital management:

OPD, IPD, Medical Services, Pharmacy and stores, NHIS, report generation and Billing system.

1.0 Out-Patient Registration:
3

This is the fundamental module of the Hospital Management System. Every Patient
visiting the hospital for outpatient service or inpatient service is first registered using this
module. The module captures the basic personal details of the patient and generates the
Unique Sequential Medical Record Number, which can be used for coding the medical
records for outpatient as well as inpatient services. Patients can be classified as Insured or
Non-Insured.

4

1.1 OPD CONSULTATION
Patients consulting room details can be entered at the consulting into the system.
The prescriber can also prescribe medicines and the patient would have to pick
them up at the dispensary.
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1.2 OPD DISPENSARY
Medicines are dispensed here to patients.
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1.3 OPD MORBIDITY ANALYSIS
This is a sub module that allows the system users to prepare several OPD
Morbidity report:

a) Out patient Morbidity Report
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b) Top 10 causes of OPD Morbidity
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c) Statement of OPD
d)

9
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2. In-Patient Department
This is the base module for inpatient services. A separate unique account is generated
internally to control all procedures and activities relating to that admission. The module
also captures and updates the room and surgery details, and also computes the cost of
surgery, etc.

◼ In-Patient Morbidity Reports
This sub module allows users to generate several In-patient morbidity reports
such as:
a) In-patient Morbidity Report
b) Top 10 In-patients Morbidity
c) Statement of In-patients

3. Medical Services
This module allows the administrator to set up the cost of medical services in all functional
units of the hospital, e.g. opd folder new, consultation etc. This enables the preparation of
bills for services that do not fall under the NHIS.
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4. Patient Billing:
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This module is used to record the charges for the patient services provided by the various
clinical departments, e.g. lab tests, opd, emergency. The module can be set up either in
centralized or decentralized format, e.g. to suit the setup of the cash department(s) in the
Hospital. This module allows accounts officers to generate reports of all transactions of all
patients in the hospital for specific days or months.
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5. Pharmacy and Stores
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This module keeps inventory of all medicines in the hospital (both insured and noninsured). As medicines are dispensed at the Dispensary, the stock level is reduced.
The module comes with Expiry date check and alert system that reminds the pharmacist of
medicines that would expire in some specified period, which is configured by the
pharmacist.

Dispensary Desk
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6. NHIS
This module allows the generation of the NHIS claim report for OPD and IPD patients. It
allows the configuration of Non-drug tariffs and its related groupings, ICD-10 codes and its
primary diagnosis. It reduces the preparation of Claims to the press of a button. The system
is able to print the detailed NHIS Claim Sheet.
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E-Claims
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Key Benefits
By automating this Hospital management system, the hospital will be having lot of
benefits. This will reduce human effort and also the increase the efficiency of all reports
and claims prepared. Some more benefits to the hospital include;
•

Administration can take summary reports whenever they need from the system.
These include hospital attendance for any day, drugs sold out in any day, stock level
report etc.

•

Medical store can have high performance due to the immediate updating service
provided by the system when the drug quantity is reduced.

•

The accounts office would have details of all patients who visit the hospital in a day
and can easily get all payment records. This would ensure maximum generation of
revenue.

•

Cashiers can improve the efficiency with the proposed automated system when
issuing receipts.

•

Stock levels of medicines could be properly monitored.

Minimum Hardware Requirements
There are number of hardware components connected with this system. To ma ke the
software system more efficient these components are needed. Hardware
1) Local Area Network (LAN) or Wi-Fi access point
2) Windows 7, 8, 10, Server 2008, Server 2012, 64 bits (PC)
3) LCD Monitor
4) DELL PowerEdge T20 or Any type of Computer with 8/16 GB Ram 3.0 GHz or Above
5) 1TB GB Hard disk drive or better
6) UPS
7) HP LaserJet Pro 400 Printer or Above (ONLY IF CLAIMS WILL BE PRINTED)
8) Cash Receipt printer
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PROJECT BUDGET
A) SOFTWARE COST

1. Estimated cost of the project is GH¢ 25,500.00 (Twenty-five Thousand
Five Hundred Ghana Cedis) in software fees
2. This is a one-time (one-off) payment. The Hospital would own all
Copyrights of Systems Developed.

GRAND TOTAL: GH¢25,500.00

PAYMENT TERMS
SaproSoft has flexible means of billing it users for the services it renders, after 45 days’ free
trial period of the software. 70% of the Total cost must be paid upon the signing of
agreement and the commencement of work on the project. The remaining 30% shall be paid
after full implementation. SaproSoft would offer One (1) year of free customer support.
After this period charges would apply to support services rendered. This would be detailed
in the agreement.

PROJECT DURATION
The project would be completed two (2) months after all agreements have been duly signed.

MAINTENANCE PLAN
After the first year COST FREE Support, SaproSoft Solutions would offer maintenance at the
request of the Customer and at a NEGOTIATED cost. There would be NO fixed charges
imposed on the Customer by the Developer.
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TERMS AND CONDITIONS
•

Once project fee is paid in full, SaproSoft would grant to the Customer from the date of
payment a non-exclusive, worldwide licence to:
(a)
(b)
(c)

•

install the Developed Software;
use the Developed Software in accordance with its documentation;
back-up the Developed Software;

SaproSoft retains the right to display graphics and other content elements as examples of
their work in their portfolio and as content features in other projects.

•

SaproSoft also retains the right to place a discreet text (marketing line) at the bottom of
all reports.

PROJECT TEAM MEMBERS
1) Eric Kofi Asiedu
MSc ICT (Osei Tutu II Institute for Advanced ICT Studies, KNUST)
BSc Computer Science (KNUST)
Role at SaproSoft: CEO and Senior Programmer
Mobile: +233 (0) 24 4874659
2) Haruna Mohammed
Role at SaproSoft: Systems Analyst, Technical Installer & Trainer
3) Mark-Oliver Kevor
MSc ICT (Osei Tutu II Institute for Advanced ICT Studies, KNUST)
BSc Computer Science (KNUST)
Role at SaproSoft: Systems Analyst and Programmer
Mobile: +233 (0) 24 9680628
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PREVIOUS PROJECTS
S/N

Name of Hospital

Contact Person

1

JUASO GOVERNMENT HOSPITAL, JUASO

Haruna Mohammed (+233 26 752 5001)

2

KONONGO ODUMASI GOV’T HOSPITAL

Kwame Boafo (+233 242 372 310)

3

BENGALI HOSPITAL, TEMA

Emmanuel Nartey (+233 244 554 332)

7

M. Y VENTURES (M.Y. CAESAR COMPANY)

Thaddeus Haruna (+233 50 239 0633)

8

AGYAKWA HOSPITAL MORTUARY, NKAWKAW

Foster (+233 204 077 825)

10 STEWARDS HOSPITAL LTD, YAWKWEI

Charles (+233 260767120)

13 JUABEN GOVERNMENT HOSPITAL, ASHANTI REGION,

Administrator (+233277735353)

14 AGONA GOVERNMENT HOSPITAL

Tanko (+233 24 406 2285)

15 EJISU GOVERNMENT HOSPITAL

Dr Brobbey (+233 24 469 1788)
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CONTACT PERSON
Eric Kofi Asiedu
Role at SaproSoft: CEO and Senior Programmer
Mobile: +233 (0) 24 4874659
Website: www.saprosoft.net

Haruna Mohammed
Role at SaproSoft: Systems Analyst, Technical Installer & Trainer
Mobile: +233 (0) 50 0572723
Email: friction823@gmail.com
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